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Rooted in Love • Faith in Action • Learning to Thrive


Mission Statement
At St Mary’s, we are a small school rooted in love, where every child is known, valued and cherished. 
We create a safe and nurturing environment where every child feels listened to, respected and able to thrive.
Through high-quality teaching and meaningful learning experiences, we inspire a love of learning that stays with our pupils for life. We support each child to grow in confidence, develop resilience and achieve their full potential.
Guided by our Catholic faith and the example of Mary, we put our faith into action through kindness, service and compassion. We recognise that every child is made in the image of God, and we nurture their unique gifts, helping them to find their voice and make a positive difference in the world.

1. Introduction
At St Mary’s Catholic Primary School, we believe that effective feedback is one of the most powerful ways to improve learning, deepen understanding and support children to thrive.
Feedback is most effective when it happens:
· in the moment 
· through high-quality interactions 
· during the learning 
· while misconceptions can still be addressed immediately 
At St Mary’s, marking and feedback are rooted in:
· strong relationships 
· adaptive teaching 
· responsive teaching 
· high expectations 
· evidence-informed practice 
· active learning 
· metacognition and reflection 

We believe feedback should:
· move learning forward 
· deepen thinking 
· address misconceptions 
· develop independence 
· strengthen foundational knowledge 
· celebrate effort and progress 
Our approach reflects educational research showing that immediate, responsive feedback has the greatest impact on learning. 

2. Our Principles of Marking and Feedback
At St Mary’s:
· feedback is primarily verbal and immediate 
· adults are active teachers during lessons 
· marking should support learning, not create unnecessary workload 
· children should receive feedback while learning is taking place wherever possible 
· children should be encouraged to reflect on and improve their own learning 
· high-quality interactions are at the heart of effective teaching 
We believe:
· the younger the child, the more important immediate verbal feedback becomes 
· responsive teaching benefits all learners 
· misconceptions should be addressed quickly 
· feedback should deepen understanding, not simply correct mistakes 
· children learn best when they actively think about and improve their own work 
Most marking will therefore happen during the lesson through:
· verbal feedback 
· questioning 
· live marking 
· conferencing 
· mini-plenaries 
· modelling 
· scaffolded support 
· immediate reteaching 
Some marking may take place after lessons where this is needed to:
· identify patterns 
· inform future planning 
· assess independent outcomes 
· monitor progress over time 

3. High-Quality Interactions
At St Mary’s, feedback begins with relationships and interaction.
From the Early Years onwards, adults use:
· questioning 
· modelling 
· discussion 
· vocabulary development 
· praise 
· prompts 
· scaffolded support 
· extension questions 
to:
· extend learning 
· deepen understanding 
· develop thinking 
· strengthen communication 
· build independence 
High-quality interactions help children to:
· articulate ideas 
· explain reasoning 
· reflect on mistakes 
· develop vocabulary 
· become confident learners 
Adults are expected to:
· move around the classroom actively 
· notice misconceptions quickly 
· intervene supportively 
· adapt teaching responsively 
· deepen learning through dialogue 

4. Live Feedback and In-the-Moment Marking
At St Mary’s, live feedback is the main form of marking and feedback.
“In-the-moment” feedback allows adults to:
· address misconceptions immediately 
· provide scaffolds quickly 
· deepen thinking 
· challenge understanding 
· remodel learning 
· accelerate progress 
This may include:
· verbal feedback 
· questioning 
· prompts 
· annotations 
· examples written in books 
· live modelling 
· reteaching 
· mini-plenaries 
Teachers and support staff are expected to:
· check understanding regularly 
· respond adaptively 
· intervene promptly 
· ensure all children remain engaged and successful 
This approach is particularly effective because feedback occurs while children are still learning rather than after learning has finished. 

5. Feedback to Deepen Learning
Effective feedback should:
· deepen understanding 
· encourage thinking 
· extend learning 
· support reasoning 
· improve independence 
Examples may include:
· “Can you explain why?” 
· “Show me another way.” 
· “What would happen if…?” 
· “Can you prove it?” 
· “Can you improve this sentence using more precise vocabulary?” 
· “What misconception might someone have here?” 


Feedback should encourage children to:
· think deeply 
· justify ideas 
· reflect carefully 
· explain reasoning 
· make links 
· apply learning independently 

6. Vocabulary and Modelling
Adults play a vital role in modelling language and vocabulary.
Feedback should help children:
· hear ambitious vocabulary 
· use subject-specific language 
· develop precise explanations 
· communicate confidently 
Adults should:
· model correct vocabulary 
· rephrase children’s ideas accurately 
· extend spoken language 
· encourage complete sentences 
· explicitly teach and revisit vocabulary 
This is especially important for:
· communication and language development 
· SEND learners 
· disadvantaged pupils 
· early reading and writing development 

7. Foundational Knowledge and Fluency
At St Mary’s, we place a strong emphasis on foundational knowledge and fluency.
When reviewing children’s work, adults focus carefully on:
· handwriting 
· presentation 
· spelling 
· phonics 
· sentence structure 
· punctuation 
· number fluency 
· arithmetic fluency 
· mathematical methods 
· retrieval of key knowledge 
Rigour and consistency in these areas are important across school.
Children should be supported to:
· develop automaticity 
· practise key skills regularly 
· build accuracy and fluency over time 
Mistakes should be addressed supportively and consistently.

8. Self-Assessment, Peer Assessment and Reflection
At St Mary’s, children are encouraged to become reflective and independent learners.
Children should regularly:
· reflect on their learning 
· identify strengths 
· recognise misconceptions 
· edit and improve work 
· respond to feedback 
· set next steps 
This supports metacognition and helps children understand:
· how they learn best 
· what helps them improve 
· how to become more independent 
Strategies may include:
· self-assessment checklists 
· peer marking 
· verbal reflection 
· editing stations 
· success criteria 
· purple polishing pens 
· scaffolded reflection prompts 
Peer assessment should:
· be supportive 
· be purposeful 
· focus on learning intentions 
· help children improve their work respectfully 
Children should be taught explicitly:
· how to give constructive feedback 
· how to edit work effectively 
· how to reflect meaningfully 



9. Editing and Improving Work
Editing is an important part of learning.
Children should be given opportunities to:
· revisit work 
· improve accuracy 
· refine vocabulary 
· deepen ideas 
· improve presentation 
· respond to feedback 
Scaffolds may include:
· vocabulary mats 
· sentence stems 
· worked examples 
· visual prompts 
· checklists 
· editing prompts 
Scaffolds should support independence and be gradually reduced over time.
Editing should feel:
· purposeful 
· supportive 
· achievable 
· part of the learning process 





10. Marking Expectations
Most marking will take place during lessons.
Teachers may use:
· ticks 
· highlighting 
· short prompts 
· verbal feedback 
· annotations 
· modelling in books 
Where marking takes place after lessons, it should:
· inform future teaching 
· identify misconceptions 
· recognise strengths 
· support progress 
Marking should never become:
· excessive 
· time-consuming without impact 
· detached from learning 
The purpose of marking is always to improve learning.

11. Specific Subject Approaches
English
Feedback may focus on:
· vocabulary 
· sentence construction 
· punctuation 
· spelling 
· handwriting 
· composition 
· editing and improving 
Children may:
· correct spellings 
· improve sentences 
· edit punctuation 
· redraft sections of writing 
Adults should prioritise:
· modelling 
· oral rehearsal 
· purposeful feedback 
· developmental next steps 
Mathematics
Feedback may focus on:
· fluency 
· accuracy 
· reasoning 
· misconceptions 
· efficient methods 
· mathematical vocabulary 
Children should be encouraged to:
· self-correct 
· explain methods 
· represent learning differently 
· reason mathematically 

Foundation Subjects
Feedback should:
· deepen understanding 
· reinforce vocabulary 
· support enquiry 
· encourage explanation and reflection 
Verbal feedback is often most appropriate in practical subjects such as:
· PE 
· Art 
· Music 
· Outdoor learning 

12. SEND and Inclusion
At St Mary’s, all feedback should be inclusive and accessible.
Children with SEND may require:
· adapted feedback 
· visual prompts 
· reduced cognitive load 
· additional modelling 
· scaffolded support 
· verbal rehearsal 
· assistive technology 
Adults should ensure:
· feedback is appropriate to need 
· support maintains dignity 
· expectations remain high 
· scaffolds increase access, not dependency 
Feedback should support:
· confidence 
· independence 
· success 
· inclusion 

13. Role of Teaching Assistants and Additional Adults
All adults play an important role in feedback and learning.
Teaching assistants and support staff are expected to:
· provide live feedback 
· support learning in the moment 
· reinforce vocabulary 
· identify misconceptions 
· promote independence 
· model thinking and language 
Teaching assistants should:
· understand the learning intention 
· know the success criteria 
· use adaptive strategies 
· communicate closely with teachers 

14. Monitoring and Review
Leaders monitor marking and feedback through:
· book looks 
· pupil voice 
· learning walks 
· lesson visits 
· professional dialogue 
Monitoring focuses on:
· impact on learning 
· consistency 
· quality of interaction 
· pupil progress 
· workload balance 
The aim is not to monitor quantity of marking but the quality and impact of feedback on learning.

15. Linked Policies and Guidance
This policy should be read alongside:
· Teaching and Learning Policy 
· SEND Policy 
· Relationships and Behaviour Policy 
· Curriculum Policies 
This policy is informed by:
· Education Endowment Foundation guidance 
· Hattie and Timperley research on feedback 
· EEF Metacognition and Self-Regulation Guidance 
· Responsive teaching and adaptive teaching research 
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