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Assessment Policy
Mission Statement
At St Mary’s, we are a small school rooted in love, where every child is known, valued and cherished.
We create a safe and nurturing environment where every child feels listened to, respected and able to thrive.
Through high-quality teaching and meaningful learning experiences, we inspire a love of learning that stays with our pupils for life. We support each child to grow in confidence, develop resilience and achieve their full potential.
Guided by our Catholic faith and the example of Mary, we put our faith into action through kindness, service and compassion. We recognise that every child is made in the image of God, and we nurture their unique gifts, helping them to find their voice and make a positive difference in the world.

1. Purpose and Rationale
Assessment is an integral part of teaching and learning at St Mary’s. Its purpose is to help teachers understand what pupils know, remember and can do, identify misconceptions and barriers, and decide what needs to happen next. Assessment should improve learning rather than simply measure it.
Our approach reflects our Teaching and Learning Policy: assessment is responsive, inclusive and closely connected to high-quality teaching. Teachers use assessment information to adapt teaching in real time, plan appropriate support and challenge, and help pupils become increasingly independent learners.
We use both formative assessment (assessment for learning) and summative assessment (assessment of learning). Neither is used in isolation; professional judgement draws on a range of evidence over time.
2. Aims
•  To identify what pupils know, understand and can do, and what they need to learn next.
•  To ensure teaching is responsive to pupils’ needs, including pupils with SEND and those who require additional challenge.
•  To provide pupils with timely feedback that helps them improve and understand their next steps.
•  To track attainment and progress over time and identify pupils or groups who may need additional support.
•  To support accurate planning, curriculum evaluation and school improvement.
•  To provide clear information to parents and carers about their child’s learning and progress.
•  To ensure statutory assessment and reporting requirements are met.
3. Principles of Assessment at St Mary’s
Assessment at St Mary’s should be purposeful, proportionate and manageable. It should support learning without creating unnecessary workload or excessive data collection.
•  Assessment starts with the intended learning: teachers are clear about what pupils should know, understand or be able to do.
•  Formative assessment is part of everyday teaching and is used to adapt teaching while learning is taking place.
•  Assessment draws on a range of evidence; no single test, task or piece of work determines a teacher judgement.
•  Pupils should understand what they are learning, how well they are doing and what will help them improve.
•  Assessment is inclusive. Appropriate access arrangements, scaffolds and adaptations enable pupils to demonstrate their learning without lowering ambition.
•  Information collected must have a clear purpose and lead to action.
4. Formative Assessment - Assessment for Learning
Formative assessment is the most important form of assessment in day-to-day classroom practice. It enables teachers to notice learning, respond to it and move pupils forward.
In line with our Great Teaching framework, teachers use:
•  clear learning objectives and purposeful tasks that demonstrate the intended learning;
•  questioning, including ABC (Agree, Build, Challenge), to check understanding and deepen thinking;
•  mini-whiteboards, retrieval practice, discussion and observation to gather evidence from all pupils;
•  explicit modelling and think-alouds, followed by checks for understanding before pupils work independently;
•  live marking and feedback so misconceptions can be addressed at the point of learning;
•  pupil self-assessment and reflection where this supports independence and metacognition;
•  review of pupils’ work to inform subsequent teaching and planning.
Teachers do not need to record every formative assessment. Its value lies in the response it prompts: reteaching, adapting explanation, changing a scaffold, providing further practice, increasing challenge or planning a targeted intervention.
5. Feedback
Feedback should be timely, meaningful and focused on moving learning forward. At St Mary’s, verbal and live feedback are prioritised where they are the most effective response. Written marking is used when it adds value and should remain proportionate and manageable.
Pupils should be given opportunities to respond to feedback, edit or improve work and apply learning in future tasks. The quality and impact of feedback matter more than the quantity of written comments.
6. Summative Assessment
Summative assessment provides a periodic overview of attainment and progress. It supports professional judgement, identifies patterns over time and informs pupil progress discussions, curriculum review and reporting.
Teachers make termly judgements in reading, writing and mathematics using a range of evidence, including pupils’ work, classroom assessment, curriculum expectations and standardised or school-agreed assessments where these are used. Judgements should reflect what pupils can demonstrate securely and independently over time.
Assessment information is recorded on the school’s agreed tracking system. The Headteacher/Assessment Lead reviews information termly, with particular attention to individual pupils, year groups and key groups. In a small school, data is interpreted carefully: percentages are not used without the underlying pupil-level context.
7. Assessment Across the Curriculum
Assessment in foundation subjects is rooted in the planned curriculum. Teachers assess whether pupils are learning and remembering the important knowledge, vocabulary and disciplinary skills identified in subject planning.
•  Assessment may include questioning, retrieval, discussion, practical work, pupil outcomes and purposeful end-of-unit tasks.
•  Subject leaders use a range of evidence - including pupil voice, work scrutiny and lesson visits - to evaluate how well the curriculum is being learned.
•  Assessment should not create unnecessary recording systems. Subject leaders should be able to explain what pupils are learning, where strengths lie and where curriculum or teaching adjustments are needed.
8. Statutory Assessment
The school follows the statutory assessment and reporting arrangements published by the Department for Education and Standards and Testing Agency. For the 2026-27 academic year, primary assessment arrangements remain unchanged.
	Year / phase
	Assessment arrangement

	Reception
	Reception Baseline Assessment (RBA) within the first six weeks of a pupil entering Reception; Early Years Foundation Stage Profile (EYFSP) completed in the academic year in which children turn five.

	Year 1
	Statutory Phonics Screening Check.

	Year 2
	Key Stage 1 national curriculum tests are optional. The school may use them, or other appropriate assessments, to support teacher assessment.

	Year 4
	Statutory Multiplication Tables Check (MTC).

	Year 6
	Statutory Key Stage 2 tests in English reading; mathematics; and grammar, punctuation and spelling. Statutory teacher assessment arrangements are followed for English writing and science.


The Headteacher is responsible for ensuring statutory assessments are administered securely and in accordance with the current guidance. Appropriate access arrangements are made for eligible pupils in line with statutory requirements.
9. Pupils with SEND and Additional Needs
Assessment for pupils with SEND follows the same high expectations as for all pupils, while recognising individual starting points, barriers and needs. Adaptive teaching is the first response.
•  Teachers use ongoing assessment to identify barriers and adapt teaching.
•  Where a pupil is working below age-related expectations, assessment should identify what the pupil can do and the specific next steps required.
•  Progress towards individual learning plan or EHCP outcomes is reviewed alongside curriculum progress.
•  Targeted interventions have a clear baseline, intended outcome and review point so that their impact can be evaluated.
•  Where appropriate, specialist assessments and advice are used alongside teacher assessment.
Assessment information may contribute to the graduated approach of assess, plan, do and review and to decisions about further support or referral.
10. Pupil Progress Meetings
Pupil progress meetings take place termly between the Headteacher/Assessment Lead and class teachers. They are professional discussions focused on pupils rather than data alone.
Meetings consider:
•  current attainment and progress from appropriate starting points;
•  pupils who are not learning or progressing as expected and the likely barriers;
•  pupils with SEND, disadvantaged pupils and other relevant groups;
•  whether pupils are receiving appropriate challenge;
•  patterns in attendance or other contextual factors where these affect learning;
•  actions required in teaching, adaptation, intervention or wider support;
•  how previous actions have affected learning.
Actions are kept focused and reviewed at the next appropriate point. Intervention is not an alternative to high-quality classroom teaching.
11. Moderation and Standardisation
Moderation is essential to secure consistent and reliable teacher assessment. Teachers take part in moderation within school and, where possible, with colleagues from other schools, local networks or the local authority.
Moderation should focus on shared understanding of curriculum expectations and the evidence that supports professional judgements. Statutory moderation requirements are followed where applicable.
12. Reporting to Parents and Carers
Parents and carers are kept informed about their child’s learning, attainment and progress through formal consultation meetings, annual written reports and additional communication where needed.
The annual written report provides information about progress and attainment across the curriculum and includes the results of statutory assessments where these must be reported. Parents are encouraged to contact school if they have concerns about their child’s progress at any point in the year.
13. Use of Assessment Information
Assessment information is used to improve provision. It may inform:
•  classroom teaching and planning;
•  adaptive teaching and targeted support;
•  pupil progress meetings;
•  SEND provision and review;
•  subject leadership and curriculum development;
•  school improvement planning;
•  reporting to governors and evaluating the impact of actions.
Assessment information is treated sensitively and in accordance with the school’s data protection arrangements. Information is shared only where there is a legitimate educational or statutory purpose.
14. Roles and Responsibilities
Teachers
•  use assessment responsively as part of everyday teaching;
•  make accurate and evidence-informed judgements;
•  record agreed assessment information at the required points;
•  identify pupils requiring support or challenge and evaluate the impact of actions;
•  communicate clearly with pupils and parents about progress.
Headteacher / Assessment Lead
•  ensures assessment practice is coherent, manageable and aligned with the curriculum;
•  ensures statutory assessment requirements are met;
•  reviews termly assessment information and leads pupil progress discussions;
•  supports moderation and staff development;
•  reports relevant information to governors and uses assessment evidence to inform school improvement.
SENDCo
•  works with teachers to interpret assessment for pupils with additional needs;
•  supports the graduated approach and the review of interventions and individual outcomes;
•  coordinates specialist assessment and advice where appropriate.
Subject Leaders
•  evaluate assessment within their subject as part of curriculum monitoring;
•  support colleagues to understand curriculum expectations;
•  use evidence from pupils’ work, pupil voice and lesson visits to identify strengths and next steps.
Governors
•  hold leaders to account for the quality of education and pupil outcomes;
•  receive appropriate assessment information in a form that supports strategic oversight;
•  ensure statutory responsibilities are met without creating unnecessary operational workload.
15. Monitoring and Review
The effectiveness of assessment practice is monitored through professional dialogue, pupil progress meetings, lesson visits, work scrutiny, pupil voice, moderation and review of assessment information. Monitoring focuses on whether assessment is improving teaching and learning, not on the volume of recorded data.
This policy will be reviewed annually, or earlier if statutory assessment arrangements change.
16. Linked Policies and Guidance
•  Teaching and Learning Policy
•  SEND Policy and SEND Information Report
•  Curriculum policies and subject documentation
•  Early Years Foundation Stage statutory framework
•  DfE / Standards and Testing Agency assessment and reporting arrangements for the current academic year
•  National Curriculum in England
•  Data Protection Policy and Privacy Notices
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