	St. Mary’s Roman Catholic Primary School
  Special Needs Policy
The purpose of this policy document is to make explicit:
the philosophy that underpins the provision of  Special Needs;
the provision and procedures that will enable those children, with a special        educational, social, emotional or physical need, to receive the necessary support;
the resourcing, reporting and monitoring of Special Needs.          

 

THE AUDIENCE
This document is intended for: 
Staff who are involved  with the teaching and welfare of  children on the Special Needs Register;
The Governing Body /nominated governor;
Current and prospective parents;
OFSTED Inspection Teams;
Local Education Advisers;
Students on Professional Placement;
Support Agencies.
 

THE RATIONALE OF THE SPECIAL NEEDS POLICY
The rationale that underpins the Special Needs Policy is drawn from the school’s Mission Statement that states that we are all entitled to an education that allows all children to reach their full potential.  
 
THE DEFINITION OF SPECIAL EDUCATION NEEDS
A child or young person has SEN if they have a learning difficulty or disability which calls for special educational provision to be made for him or her. 
A child of compulsory school age or a young person has a learning difficulty or disability if her or she :  

has significantly greater difficulty in learning than the majority of children of the same age.
S/he has disability which either prevents or hinders him/her from making use of educational facilities of a kind provided for children of the same age in schools within the area of the local education authority concerned for children of his age.
 
MANAGEMENT OF SPECIAL NEEDS
The staff work as a team across the Key Stages, engaging the children in teaching and learning opportunities with everyone  contributing  to ensuring that each child identified with a “Special Need ” has his/her needs met. The Head teacher has overall responsibility for fulfilling the statutory duty of the governors.
In practise children with “Special Needs” are identified in the early stages of Key stage 1. From then on the formulating of I.E.Ps is done in partnership with class teachers, support staff, outside agencies, parents and children. 
Applications for funding, statutory assessments and review reports are jointly written by the class teacher and the Head teacher.
 
IDENTIFICATION OF SPECIAL NEEDS
The benefit of the early recognition of a child’s learning difficulties and subsequent record keeping of them is very significant.
In order to identify Children as having a Special Educational Need in our school the following assessment criteria will be used;
·        Professional conversations and discussion
·        Progress towards achieving Early Learning Goals.
·        PIVAT profile.
·        SATs & Optional SATs
·        Extent to which the child is meeting their  1/2 termly  learning objectives
·        N.C. Attainments
        

If a child, at the end of the Foundation Stage, within KS1 or 2, is assessed as achieving significantly below the National Expectation for their age, when measured against the above criteria, then after consultation with the SENCo & parents, the child will be placed on the School SEN Register. 
If after this initial identification a child continues to fall behind, or a new child comes into our school, ( a 2 year discrepancy between the chronological age & the National Expectation for their year group,) then the school will consider moving the child toward the School Action Plus Stage and advice sought from relevant External Agencies.
 

It is likely that 1 in 5 children will need special help at some stage in their school life. A child may well be on the register for a period of time, then be removed from it, if the child’s learning, emotional or physical  difficulty no longer presents itself after further assessments.   

The SEND Code of Practice updated 1st May, 2015, sets the following progressive stages.

 

CLASSROOM BASED/TEACHER CONCERN
Children at this stage are identified in weekly planning.
Within our small school where one teacher is working with children over a period of 2/3/4 years, encompassing different age groups in one class, our planning provides for different age / ability groups. They are also identified in our medium term planning and it is shown in differentiated activities.
Thus a child identified as having a learning difficulty in e.g. numeracy, will be able to work at a task provided for a group of children within the existing class situation.  

Where a group of children are identified as having a common area of learning difficulty, i.e. in spelling, then a specific program will be drawn up for them and again identified in the medium term planning for the class. 
 

SCHOOL ACTION
When a child is identified as having a more severe learning difficulty he/she moves to this.  At this stage an IEP (Individual Education Plan) will be drawn up and advice from specialist teachers/ outside agencies will be sought.  The decision to progress a child to this stage is based on the following assessments, discussions with staff, parents and the child.  
   

Progress towards achieving Early Learning Goals.
PIVAT profile.
SATs & Optional SATs.
The extent to which the child is meeting the weekly learning objectives for their age group.  
  

The  IEP will be reviewed  reviewed half-termly and the outcomes recorded on the IEP, in order to assist in the planning of future targets.  
Individual Education Plans contain: -
Targets to be achieved;      

Resources to be used
Teaching Strategies
Review date
 
Review
The Class teacher will review and  consult with parents,  and will focus on:
·        Progress made by the child
·        Effectiveness of Individual Education Plan                   
·        Contribution made by parents
·        Updated information and advice
·        Set new targets on next IEP 

 

Outcome
The review will lead to one of the following;
·        Child continues at School Action Stage.
·        Child is removed from register.
·        Child moves to School Action Plus.                                                           
 
 

 

SCHOOL ACTION PLUS
At this stage an application to the local authority for extra funding (ESAP Enhanced School Action Plus) is made, this lasts for 2 years then if necessary one re-applies. 
·     Buy in external specialist support e.g.  Educational psychologist
·     Continue with  IEPs,
·     Provide additional 1:1 support
 

·        Child continues at School Action Stage Plus;
·        Child reverts to School Action Stage;
·        Child is referred for a Statutory Assessment by the Local Authority. 
 

STATUTORY ASSESSMENT BY THE LOCAL AUTHORITY
The Statutory Assessment involves the LEA, working co-operatively with the child’s school and parents and as appropriate with other agencies, to decide whether a Statutory Assessment is necessary and if so, conducting that assessment.   
A Statutory Assessment will not necessarily lead to a “Statement of Special Educational Needs” and the LEA may instead issue a “note in lieu” of a Statement. If the Statutory Assessment concludes, “that all the special educational provision necessary to meet the child’s needs cannot reasonably be provided within the resources normally available to mainstream schools in the area”, then a Statement to meet the child’s need will be issued.
 

Review 
Reviews of Statemented children take place each year.  The head teacher will convene the meeting. Those present at the review will include the child, the parents/guardian, the class teacher, a representative from the LEA and other relevant external agencies.
The review meeting will address the following:
 

·     Parent’s views of past year’s progress and their aspirations for the future
·     Pupil’s views, if appropriate, of the past year’s progress and his/her aspirations for the future
·     School’s view of the child’s progress over the past year.  What has been the child’s progress towards meeting the overall objectives in the Statements? What success the child had in meeting the targets set?
·     Any significant changes in the child’s circumstances which affect his/her development or progress
·     Is current provision appropriate for the child’s needs?
·     What educational targets should be adopted against which the child’s progress will be assessed during the coming year and at the next review
·     Further action needed and if so by whom
·     Does the statement remain appropriate?
·     Amendments to the statement/ recommended LEA cease to maintain it
 
PARENTAL INVOLVEMENT
Parents will be involved in all decisions involving their children. They will be given information relating to the Parent Support Partnership.
  
ALLOCATION OF RESOURCES
1) Finance
The school has a grant for Special Needs This grant is used to purchase resources reduce size of teaching groups and buy in specialist teachers and assessment. 
 
2) Staffing
The school will provide support for children on the Special Needs register through  TA’s and parent volunteers: planning and supervision is the responsibility of the class teacher.  
 
IN-SERVICE PROVISION 
The provisions of In-Service Training are through County courses and Cluster School arrangements.  The named governor receives the opportunity for training through the Governor Support Service, which the Governors buy into. 
 
ARRANGEMENTS FOR COMPLAINTS
The complaints procedure will begin with the class teacher before being referred to the Head teacher. If the complaint remains unresolved then the parent/guardian will be advised to contact the nominated governor who is Dr. K Pavey.
MONITORING 

The SENCO and the nominated governor will monitor the effectiveness of the Policy.
 

REVIEW OF THE SPECIAL EDUCATION NEEDS POLICY
The Policy will be reviewed and updated each year.

Policy Reviewed – September 2018
Next review – September 2019


